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As a life-long Presbyterian, Rose 
loves working with churches and 
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Rose helps cultivate generosity  
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finance coaching .  
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YOUR 
VISION IS OUR VISION 

WE CAN HELP. 

Seminars/Workshops/Webinars/Consultation

• Culture of Generosity Begin the conversation
• Leadership Vital for building a culture of generosity
• Pastoral Challenges in Stewardship How to deal with the issue of 

stewardship and talk about money effectively
• Visioning Money follows vision.  Vision and core-values are essential
• Narrative Budget Budget should speak your vision
• Generational Giving Learn to approach giving across generations
• E-Giving Ways to give are quickly changing
• Build an Endowment Help people give in perpetuity for future ministry
• Planned Giving Leaving a legacy to the next generation
• Investments Understanding the various investment options available 

through the Presbyterian Foundation, PCUSA
• Consultation Meet with individuals and groups regarding finance, 

stewardship best practices, giving trends today, how to build a year-long 
program, inspire and build a spiritual discipline for giving



Luke 6:38 (The Message)
Give away your life; you’ll find life given back, but not merely given back—given back with bonus and 

blessing. Giving, not getting is the way. Generosity begets generosity.

Prayer





Presbyterian Foundation

A vital part of the Presbyterian 
Church (U.S.A), the Foundation 

was established in 1799 and 
cultivates, attracts, and manages 

financial resources of 
individuals and institutions 
to further Christ’s mission. 

Bringing People and Mission Together



New Covenant Trust Company

www.newcovenanttrust.com
Andy Shinn new regional AVP 
andy.shinn@presbyterianfoundation.org

http://www.newcovenanttrust.com/




Background Reflections

Not one size fits all/ yet we face common challenges

Engagement is everything

Technical vs adaptive change

Pandemic and post pandemic realities

Less choice about being outward facing (gift)

We are reforming and resurrection people!

Getting back to joy of generosity is a paradigm shift!



Paradigm Shift: 
Back to Joy!

From scarcity to abundance

From funding the budget to 
funding mission and vision

From rowing to sailing

(The Sailboat Church by 
Joan Gray)



Why are we?

• Core
• Connected
• Curious 
• Crowd
• Community
If I am not for myself then who will be for me?
And If I am only for myself then what am I?
And If not now, WHEN?  Rabbi Hillel Contemporary 
of Jesus



Your Church’s Mission Statement

Your Church’s Mission Statement



Values

VALUES, VISION & MISSION

@LakeInstitute | #LakeECRF 50

• GRACE, GRATITUDE, GENEROSITY….
• Ultimately: a church’s principles or standards of 

behavior; its judgment of what is important
• Synonyms: principles, ethics, moral code, standards, 

code of behavior
• The principles on which the organization is built
• Answers the question: What do we believe in?
• They are how you do things
• They have EVERYTHING to do with giving!













1. DEVELOP A YEAR LONG GENEROSITY PLAN 
FOR EACH CHURCH/WORK GROUPS

2. DEVELOP NEW IDEAS ON GENEROSITY
3. UNDERSTAND THE SCRIPTUAL BASIS FOR 

GENEROSITY
4. DETERMINE LEADERSHIP STRUCTURE
5. ESTABLISH A GENEROSITY CALENDAR
6. SHARE NEW IDEAS
7. STAY IN TOUCH/GATHER FEEDBACK



Prospect 
Identification

Cultivation

Solicitation

Recognition

The Funds Development Circle



Know Your People ->

Build Relationships and pay attention with impact stories->

Ask (Henri Nouwen: The Spirituality of Fundraising)->

Celebrate->

Evaluate and Repeat



 Generosity Team/Stewardship Committee
◦ Chartered by Session (with excitement!)
◦ Team member from Session Committees
◦ OR
◦ Team assigned to Session Committees
◦ Leadership giving/Present and past Elders and 

Deacons

◦ OR: One or two or three excited people committed 
to small actions that lead to significant shifts



Data base 

Track 
patterns of 

giving

Understand 
what 

matters

Know 
People



 Strategic (VISION) Plan
 Narrative Budget
 Annual Report
 Educational sessions/Town Hall meeting, 

small gatherings
 Offering time
 Preaching once per quarter
 Vision Sunday/6 month update
 Calendar



 Discuss and decide what cultivation ideas you 
will put into your Generosity Plan

 Decide on what date the idea will be 
implemented, calendar

 Determine who is responsible
 Determine if there is any budget money 

needed and the approximate amount 
 Report out one new idea



 Generosity Team coordinate entire generosity 
program

 Annual campaign tie to strategic (VISION) 
plan

 Volunteers own budget and need for 
resources

 Narrative budget
 Ask for the investment not the gift
 Teach tithing
 Teach financial planning and debt 

management. Great preaching opportunity



 Start with story, connect with narrative 
budget and strategic plan

 Next section, scriptural bases
 What investment will do
 Ask, by generational trends
◦ Develop paragraphs

 Thanks for consideration, how to reply
 PS restate the theme
 Response vehicle
 Ways to give



 Everyone is a tither
 Mortgage/Car loan are examples of tithing to 

our culture
 Debt management
 Look for resources
Develop policies of church-wide giving that 
expand generosity.  Tithing on bequests. Being 
a one-to-one church: one dollar for mission  
for every dollar that is budgeted. Use the 
narrative budget to tell mission story behind 
numbers!



 Develop program, develop PG prospects
 Develop Planned Giving Society
 Planned Giving information
 Request for PG info
 PEER
 Presbyterian Foundation PG Navigator



 Develop timeline of when to solicit. Connect it 
with cultivation

 Determine the generations in your Church
 Decide on an impact story
 How are you going to ask the youth to invest 

in your Church?
 What alternate ways of giving to use?
 How do you promote and teach tithing?
 How do you incorporate Planned Giving?



 Relationship between Donor and God
 Update on success of campaign
 Thank you letters
 Thank you calls to people who made a 

commitment 
 Youth class generosity presentations
 Testimonials
 Better use of Offering time
 Celebration Sunday



 Determine campaign celebration event
 Determine thank you process
 Determine any personal recognition/group 

recognition
 Report out one new idea



THINGS YOU MUST DO

 Data base management
 Narrative budget
 Calendar
 Tell the story
 Preach and teach
 Ask for the investment
 Planned Giving program
 Celebrate





Visionary Church or
Stagnate Church?

Visionary Stagnate

Changed Lives Balanced
Budget

Need of the 
World

Guilt

Giving 
Changes the 
Giver

Giving balances
the budget

Offering is a 
high moment

Offering is a 
time -out



Mission Statement



Vision



















https://www.
youtube.com
/watch?v=2S

s78LfY3nE

https://www.youtube.com/watch?v=2Ss78LfY3nE


Illustration:

• Listen for the Why.
• Learn from the Why.
• Connect and engage from that center in lots of 

different channels.



“But I will say this to encourage your generosity: the 
one who plants little harvests little, and the one who 
plants plenty harvests plenty.  Giving grows out of the 
heart…..God is ready to overwhelm you with more 
blessings than you could ever imagine so that you’ll 
always be taken care of in every way and you’ll have 
more than enough to share.”

2 Corinthians 9:6-8



Cultivation
HOW do we tell our story?• Preaching

• Minute for mission
• During/before offering
• Newsletter/E-Newsletter
• Brochures
• Town Hall Meetings
• Vision Sunday and 6 month checkup

• Dessert & Dialogue
• Sunday School
• Testimonials
• Video Testimonials
• Narrative Budget





Free Resources from 
the Presbyterian Foundation

1. Stewardship Navigator
• Launched April 2019
• Planned Giving Module added July 2020
• Narrative Budget Generator Included
• www.stewardshipnavigator.com\

2 Church Financial Leadership Academy
• Short Videos
• Many Topics
• www.churchfla.com

• Register using code: PCUSA
3. Stewardship Kaleidoscope

• September 2023  In-Person or Virtual
• For more information in person or 

virtual go to:
www.stewardshipkaleidoscope.org

4. Day of Learning Recordings
https://www.presbyterianfoundation.org/resources-from-
presbyterian-foundation-day-of-learning-2021/
Register for upcoming day of learning on Planned Giving: 
www.presbyterianfoundation.org/dolregistration

4. Various Workshops from your MRO

http://www.stewardshipnavigator.com/
http://www.churchfla.com/
http://www.stewardshipkaleidoscope.org/
https://www.presbyterianfoundation.org/resources-from-presbyterian-foundation-day-of-learning-2021/
http://www.presbyterianfoundation.org/dolregistration


STEWARDSHIP 
NAVIGATOR
a customizable stewardship 
workspace







www.churchfla.com code: PCUSA

http://www.churchfla.com/


On-line Services

• E-giving platform
• Donor Advised Funds











 Did we reach our Goals?
 Questions/ideas
 How to take this back to our Church
 Presbyterian Foundation MRO program 
 Rose.niles@presbyterianfoundation.org



Thank you!

Rose Eileen Niles
Ministry Relations Officer

833.461.2307

rose.niles@presbyterianfoundation.org
presbyterianfoundation.org

mailto:Maggie-harmon@presbyterianfoundation.org
https://www.presbyterianfoundation.org/


200 E 12th Street    Jeffersonville, IN 47130     800-858-6127     presbyterianfoundation.org
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